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Collaboration is an essential tool in an organization; it's a sign of a capable teamwork as it harnesses the best out of two or more individuals together. Collaboration among workers will keep everyone safe from the extra load of work as the work gets distributed evenly.
What do you think the role of collaboration is in assessing organizational culture?
In my opinion, I think the major role of collaboration in assessing organizational culture is that; it ensures that the organization has the right culture that cultivates teamwork and cooperation among employees and their managers. Through collaboration, an organization can develop various norms that enhance its performance, including the use of technology to ensure that all workers are connected and operating as a team (Oviawe, Uwameiye & Uddin, 2017). Tasks move faster and more cheaply hence saves organizations on expenses. It also helps in developing a sound communication system in an organization. That promotes a good relationship between employees and managers. 
How do you think collaboration assist an organization culture to align its current organizational culture with that one that facilitates positive changes?
Collaboration enlightens the entire board of management in an organization. It makes them see the importance of promoting teamwork and cooperation among themselves and the employees, rather than hiring individuals who prefer working alone than collaborating with others. Collaboration enables organizations to encourage one-to-one meetings and conversations between members rather than the use of technology that widen the gap between workers and their employers. These actions hinder the positive progress of the organization.
What do you think is the role of collaboration in initiating change?
Collaboration changes the old organizational cultures that promote individualism in working to a new corporate culture of teamwork and cooperation (Rees et al., 2015). That improves effectiveness and efficiency on tasks in the organization. It also releases the burden of too much work on one individual, since, in teamwork, tasks are distributed evenly. This kind of change enhances the progress of the organization. 
What are some of strategies you could use to contribute to effective collaboration when initiating change?
These can be done through a celebration of the contribution and achievements of a member together as a team. Communication can promote a two-way conversation between workers, which in turn enhances strong relationships and teamwork among the organization's members.
Describe a behavior you have expressed in the past that prevent effective collaboration. Explain how you could avoid repeating this behavior and identify a more effective one to replace it with. 
When collaboration is not a priority in an organization, the communication among the workers and the manager is not right, lack of good feedback from the manager, and finally undermining other employees' ideas and suggestions. All these behaviors destroy the relationship among workers. To promote good teamwork, the organization must priorities a collaboration, which enhances efficiency, cooperation, and effectiveness among workers. Giving feedback on time on the task done by the employee boosts morale and makes them work harder.
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